Mynuuunanssoe 061eo6pazoBaTenbHoe YUpeKIeHHE
«Komobkosckas 0cHOBHas 06111€06pa3oBaTebHAS KO

[Ipunsito )
Ha [€IarOTHYeCKOM COBETE ILIKOJIbI YTBepxaaro %%’7
IIpotoxon Ne 7 ot 48 £5 2040 . AupeKTop mKomusl Jynbeckas T.H.

Ilpukas Ne 77 ot 2/ 0 8 204cr.

ITOJIOXXKEHUE
O dopmupoBanuH yrpaBneHYecKOro pe3epsa 1 o paboTe ¢ nunamu,
BKJIIOYEHHBIMH B COCTaB KaJPOBOr0 pe3epBpa

1. O6wmme nonoxenus.

1.1. ITonoxenue o dopmupoBanuu YIPABJIEHYECKOIO pe3epBa U O
pabote ¢ JMIAMH, BKIIOYEHHBIMH B COCTAB KaJ(poBOro  pesepsa
MYHHLMIAILHOTO  0011e00pa3oBatebHOrO yupexaenus «KoaoBKkoBeKas
OCHOBHas o0Ieo6pasoBarerbHas KOTa»y (aasee o01eobpasoBarebHas
OpraHu3amusi), pa3paboTaHo B  COOTBETCTBHU ¢ TpeboBaHUSIMH
DenepanbHoro 3akoHa ot 29.12.2012 roma Ne273®3 «O6 00pazoBaHuM B
Poccuiickoii ®enepanum», EquubiM KBamHpuKaHoOHHEM CIPaBOYHHKOM
MOIDKHOCTEH  pyKOBOAMTeNel, CHELHANNCTOB H  CIy)KAIMX (pa3men
«KBanM(pUKAMOHHBIE — XapaKTePHCTHKH  MOTKHOCTel pabOTHHKOB
o0pa3oBaHHs»), a TaKk xKe HOPMaTHBHO-IIPABOBBIMH  aKTaMH,
OUPCACTSIIOIMMY NPUOPHTETHBIE HALPABIEHUS (JOPMHUPOBAHUS U PA3BHTHS
NPO(ECCHOHATEHBIX ~ KOMIETEHIUH  [eqarorHueckix pabGoOTHHKOB W
KaJIpoBOro odecrieyeHusl.

1.2. Hacrosimee nonosxenne OTIpeNeNIsIeT MopsAnoK (OpMHPOBAHMS
YHPaBJICHYECKOr0 pe3epBa (fialiee - pe3epsa) U MOpsAI0K paboThl ¢ THLAMH,
BKIIOYCHHBIMM B COCTaB  KaJpOBOTO pe3epBa  06LIeoOpa3oBaTebHOI
OpraHH3alMH, W HANPaBIeHO Ha MOBBILEHHE 3()PEeKTHBHOCTU nporecca
noabopa, pacCTaHOBKH H POTALIHH YTIPaBIEHYECKUX KaJ[POB.

1.3. Pesepn ob1eobpaszoBaTeTpHOLN OpraHu3alMd MpeACTaBIISIET
co00ii epeyeHs JIHL, COOTBETCTBYIOLMX HITH CIIOCOGHbIX COOTBETCTBOBATH
B pesyJlpTare  NONONHUTENBHOH  TIOATrOTOBKM  KBaaM(DHKAITHOHHBIM
TpeOOBaHMAM,  NPeABSBIIEMBIM K paboTHHKAaM,  3aHHUMAOIIUM
yOpaBJIeHYeCKHe JOJIKHOCTH,

1.4 Peseps o6uieobpazoBarenbHoii OpraHusanuu (GopMHpYeTcs B

CIEAYIOMINX LENAX:

COBEPUICHCTBOBAHHE  JI€ATEJIbHOCTH aIMUHUCTPALIUH
001ieo6pazoBaTeNLHOM OpraHU3aluy Mo noabopy pabOTHUKOB /IS 3aMelleHHS
PYKOBOJAIMX TOJKHOCTEN;



- YJIYHIICHHE  KaYeCTBEHHOro  COCTaBa  yNpaBIEHYECKOTO  KOpIyca
001eo6pa3oBaTeNbHOI OpraHu3aIuy,
1.5. Pa6ora ¢ pe3epBOM MPOBOAUTCS B CIIEMYIOMX LETISIX:

- TIOBBIICHHE YPOBHS MOTHBALMY JIULI, 329HCTCHHBIX B COCTAB pe3epBa
001e00pa3oBaTeIbHON  OpraHM3alum, K NPOpECCHOHANEHO-THYHOCTHOMY
POCTY U yJTyqIICHUIO PE3YNHTaTOB UX MPO(EeCCHOHANBHOM /e TeNbHOCTH;

- TOBBIIIEHHE YPOBHS IPO(ECCHOHAILHOM MOATOTOBKH YJICHOB pesepBa;

- COKpallleHHe MepHO.a a/IaNTallH JTHLI, 324UCIIEHHBIX B COCTaB pe3epBa,
IPU BCTYIUIEHHUH B JOJIKHOCTb.

1.6. Ilpunnune: hopmuposanus pesepsa:

- OOBEKTHBHOCTD (OLCHKA MPOGECCHOHANBHBIX U THYHOCTHBIX KAUECTR
H Pe3yNbTATOB MPO(ECCHOHATBHOM AeSTEIbHOCTH KaHIN/IATOB 1UTS 3a9HCICHIS
B PE3€PB OCYIIECTBIISETCA Ha OCHOBE OOBEKTHBHBIX KPHTEPHER);

= YPOBEHb NPO(ECCHOHAIBHOM MOIrOTOBKH;

- JIHYHbIE CTIOCOOHOCTH;

= Pe€3yJbTaThl NPO(pECCHOHANBHON NeSTEIBHOCTH,
- N0OpOBONBHOCTE BKIIOYEHHUS B PE3EpB;

- [JIaCHOCTb M KOJUICTHANIBHOCTE B (JOPMHPOBAHUM U paboTe ¢ pe3epBoM.

L7, Paborta ¢ 1MLaMH, BKITIOYEHHBIMU B COCTAB pe3epBa, OCYIIEeCTBIIETCS
Ha IUIaHOBO-IIPOTHOCTHYECKOH OCHOBE.

LB, Otarsl GOPMUPOBAHUS KaJPOBOTO pe3epBa BKJIIOYAIOT B Ce0SI: IOUCK H
BBIIBHIKCHIE KaH/IMATOB, OUEHKY U 0TOOD, U GOpMHUpOBaHHE CIIHCKA pesepaa.

1.9 OpranusanonHO-MeToMuYeckyl0  (YHKIMIO MO GopmupoBanuio
pesepBa H paboTe ¢ HUM OCYIIECTBISET 3aMECTHUTENb AUPEKTOpPA, KYpPUPYIOLIHI
AQHHOC  HAlIpABICHWE; KOHTPONBHYIO (YHKIHIO  OCYIIECTBIAET JUPEKTOp
0011e06pa3oBaTeIbHON OpraHU3aIuHy.

2. Iopsiiok popMHpoBaHUs pe3epBa U paGOTHI ¢ HIM.

2.1. PesepB Qopmupyercss wu3 uymucia [IENarOTHYeCKUX PabOTHUKOB
ob1eobpazoBaTenbHOM OpraHu3aIny, IIPOSIBIISTFOLIIX YIpaBJIeHYEeCKHe
CMOCOOHOCTH;  0OMANaloMX HEeOGXOAUMBIMU  JEJIOBBIMH K JTHYHOCTHBIMH
Ka49e€CTBAMH; CIIOCOOHBIX K 3KCHEPTHO-aHAIWTHYECKOH U IIPOTHOCTHYECKOM
ACATCIIBHOCTH, CTPATEIMYE€CKOMY MBIIUIEHHIO, TOKA3ABIINX BBICOKHE pe3ynbTaThl B
NPOQECCHOHATEHON  MEeSITeNBHOCTH, ¢ YYETOM pPE3yJIbTaTOB JHAHOCTHYECKHX
MCCTIe/I0BaHHH (IICHXOJIOTHYECKHEe TPEeHUHTH, TCCTHPOBAHHUE); a TAK)XKE IONYYAIOIIHNX
(MM AMEIOIMX) BhICIIEEe NPOMECCHOHANBHOE o0pa3zoBaHHe M0 HaNpaBIEHHAM
MOATOTOBKH «I 0CymapcTBEHHOE W MyHHLUITAILHOE ynpaBieHue», « MeHemKMeHT»,
«YTpaBlieH#e NepCOHATIOMY WU TOMOIHUTETLHOE Npo(ecCHOHATBHOE 06pa3oBaHMe
B 00JIACTH FOCYIaPCTBEHHOrO U MYHHIIHNAIBHOTO YIPaBJICHHAA HIH MEHEIHKMEHTA U
SKOHOMHKH;  HalM4Me rpaxnaHcTsa Poccuiickoli  ®emepaium, oTcyTcTBHE



CYRMMOCTH, JAEECrOCOOHOCTL; OTCYTCTBHE HapyLleHWH MO paHee 3aHEMAeMON
JOJKHOCTH.

2.2. PesepB (opmHpyeTCS U yTBEpKIAeTCS IPUKA3OM JUPEeKTOpa
001e00pa3oBaTeNlbHOM  OpraHM3aluM, ¢  y4eToM NPOrHO3a TEeKylled u
MEpCHEKTUBHOH  moTpeGHOCTH  06mieoGpa3soBaTeNibHOM  OpraHmsamud B
YIpaBlIeHYECKUX Kaapax, B Havaje y4yeGHOTro roja.

2.3. Ilnan paGoTel ¢ pe3epBoM pa3spabaTsiBaeTCS aZIMHHHUCTpaIHei
0011eobpasoBaTebHOM OpraHu3auiu Ha Kakmblii y9eGHBIA rox u YTBEPKIaeTCsl
AUPEKTOPOM 0011e00pa3oBaTeIbHON OpraHU3aLUH.

2.4. Ilnan paGoTHI IO MOATOTOBKE pe3epBa BKIIOYAET B cels KOHKpPETHBIE
MEpONPHATHS, 00eCeYnBarOIMe IPHOOPETEHHE M Pa3BUTHE JIMIIOM, 3aUHCICHHBIM B
pe3epB, HEOOXOIMMBIX MEHEDKEPCKUX KOMIIETEHLIHH, Gojlee riyboKoe 0CBOeHHE UM
XapaxTepa Oyy1ei paboTel, BRIpaGOTKY OpPraHH3aTOPCKHX HABBIKOB PYKOBOJICTBA.

2.5. Jluua, BKIIOYEHHBIE B pe3epB, MOTYT OBITh NPUBIEYEHHl K pabote B
COCTaBe TBOPYECKOW TIpPYHIBl MO pa3paboTKe CTPaTerddeckuX JOKYMEHTOB
obmeobpasoBareNbHOl  OpraHuzanuu (PorpamMMa pasBUTH, obpa3zoBarenbHas
MpOrpaMma, MPOEKThI), HOPMATHBHO-TIPAaBOBOH 6asbl, a TAaKXke MOIyT NPUHUMATH
Y4acTUe B COBCIIAHMAX, B OPTaHU3ALUK M NPOBENEHHH PasIMYHBIX MepONPUSTHIL
(TIe1aroru4eckoro U MeTOJMYECKOTO COBETa, KPYIUIBIX CTOJIOB, MacTep-KJ1accoB,
Ielaroru4eckuX YTeHui, KoudepeHuuii u T. m.).

2.6. B cimcok suIl, 3a4HCICHHBIX B COCTaB Pe3epBa, M0 HEOGXOIUMOCTH
BHOCATCS KOPPEKTUBBI B COOTBETCTBUM C Pe3yJ/IbTaTaAMH IIAHOBO-IIPOTHOCTHYECKOH
ACSTENLHOCTH aAMHHHCTPALIMH 110 PabOTE ¢ PE3ePBOM H C y4eTOM POTAIHH KaipoB.

2.7.  Ha nuu, BKIIOYEHHBIX B pe3epB, COCTABIAETCS HUHIUBUyalbHas KapTa
KapbepHOro pocta ¢ ykasanuem @. M. O. menarormyeckoro paGoTHHKa, ypoBHS
00pa3oBaHusl, 3aHUMaeMOil JOIKHOCTH H JO/DKHOCTH, Ha KOTOPYIO IpPETEHAYET,
KBaNM(QUKALMOHHOH KaTeropuy, CBEIeH N 0 Kypcax MOBBILICHHS KBaJTHQUKAIIMH U

NpopEeCcCHOHANBHON  MepenoAroToBKe, PEKOMEHIAaMH MO0  pe3yibTaraM
AUAaTHOCTHYECKUX HMCCJIE/I0BAHHUH (IICHXONOIHYECKMX TPEHHUHIOB, TE€CTHPOBAHUS) H
TEMBI, no KOTOpOH IeJarorvyecKui paboTHHK OCYLIECTBIISIET

caMo00pa3zoBaTeNbHYIO AeSITeIHLHOCTD.

2.8. 3a paOOTHHKOM, BKIIOYEHHLIM B pe3epB, MOXET OBITh 3aKpeIieH
TRIOTOp M3 WHCla  aAMUHHCTPATHBHBIX pabOTHUKOB 061Ie0Gpa3oBaTeNbHOM
OpraHu3aIiH.

2.9. OcHOBaHMSIMH JUIS HCKITIOYEHHS W3 pe3epBa ABIAIOTCS: YBOJbHEHHE
paboTHMKa, 3asBlIeHHe PabOTHHUKA 06 MCKIFOYEHHH W3 pe3epBa, HacTyIUIEHHE WU
OOHapyeHHe 0OCTOATENIBCTB, IPENITCTBYIOIMX HA3HAYEHHE Ha JOJIKHOCTb.

2.10. Tlpy HamUuuu OCHOBaHWMIA IPEAYCMOTPEHHBIX IIYHKTOM 2.9,
Hactosmero IlomoxeHus, U0 HCKIIOYAeTCS U3 pesepsa MPUKa30M OHPEKTOpa
o01eo6paszoBaTellbHON OpraHM3aIuHy.



3. ®opMEI U MeTOEI pPaboTEHI ¢ pesepBoMm.

3.1. Pabora ¢ pesepBom OCYMIECTBISIETCA HA OCHOBE WHTEPAKTHBHOTO
B3aHMOJEHCTBHS C UCIIOJIB30BAHHEM TIPaKTHKO-OPHEHTHPOBAHHBIX ()OPM M METOMOB,
HalPAaBIEHHBIX HA MOBBHIIICHHE YPOBHS npodeccHoHaan3Ma, GopmupoBanue wu
Pa3BHUTHE yNpaBJIeHYECKHUX KOMIIETEHIIMI.

3.1.1. Opranusauyonnsle Gopmel palboThI:

- YIPaBJICHYECKUH KOHCANITHHT

- POJIEBbIE U JIEIOBBIE HIPBI;

- PpoJIeBO€ MOAENHpPOBAHHE;

- TICHXOJIOrHYeCcKoe 00ceoBaHue;

- IIpaKkTHKO-OPHEHTHPOBAHHBIE CEMUHAPEI;

- TPEHUHTH;

= KPYIJIBIH CTOJI, CEMHHAPBI, KOH(pepeHIHH;

- TPOXOXCICHHMC HE3ABUCHMOH OLEHKH KBamubuKamuy; - KypChl
TIOBBIILIEHHS] KBAJIU(DUKALUH.

3.1.2. lumaktudeckue Gpopmel paboThI:

- aHKeTUPOBaHHE;

= TECTHPOBaHHE;

~ PCUICHHE  NpPOONEMHO-CHTYAallHOHHBIX  3amad W paspabotka
YHOPaBICHYECKUX PelIeHHI;

- PpaspaboTKa  HOPMATHBHO-IIPaBOBOH  Gaspl 1 JOKYMEHTOB
CTPaTerH4ecKoro Xapakrepa;

- JACICTHPOBAaHME  NONHOMOYMH M HCHONHEHHMe  O06A3aHHOCTEI
PYKOBOIUTEIIS; . 9KCIIEPTHO-aHAIMTHYECKAS IeSTeIbHOCTE (MOAroTOBKa OTUETA
O pesyibratax camoobcnenosanus IIkosr, MOHHTOPHHIOBBIE HCCIIE/IOBAHMUS,
AAMATHOCTHYECKHE NPOLE/YPEI, SKCIIEPTH3A H T. I1.).

3.2.CTpyKTypHbIE mOmpasmencHus o0mmeobpaszoBarensHoil OpraHH3alHH,
obecreunBaroiye GopMUpoBanUe 1 Pa3BUTHE yIIpaBIEHYECKUX KOMIIETEHIIHIA:

= I€Aaroru4eCcKUii COBET;

- METOOHUYECCKUH COBET;

- METOAMYECKUE O0beAMHEHHS I1e1aroros (1o HATPaBICHUSAM JIEATENBHOCTH);

~ BPEMCHHBIC TBOPYECKHE (MOGUIIbHBIE) MPYIIIIBL;

- LIKOJIa HAYHHAIOLIETO MeJarora;

3.3. B memsix coBepuieHCTBOBaHMS 3HAHKI 110 obpasoBaTensHOMY MEHEDKMEHTY
pabotuuku o61eobpazoBarenpHOI OpraHu3aliH, BKIIOYCHHbIE B COCTAB pe3epBa,
OCYIIECTBIAIOT HHAMBH Iy aJbHYIO CaM000pa30BaTENbHYIO IeSTENLHOCTD IO TEME,
COTIACOBAHHOH C 3aMeCTHTeIeM JUPEKTOpa, KYPHUPYIOILUM JaHHOE HAllpaBJICHHE.



4. JlokyMeHTaLHsI ¥ OTYETHOCTD

4.1. Tlonoxenue o hopmMupoBanuu YTPABIIEHYECKOI0 pe3epBa u 0 paboTe ¢
ULAMH, BKIOYEHHBIMH B COCTaB KaJpOBOIO pesepBa obmeobpaszoBatenbHO
OpraHM3aIim.

4.2.  Tlpuka3 o ¢popmupoBaHum KaJIpoOBOro pesepaa.

4.3.  Ilnam pa6orsl Ha y4yeGHbI roj c JTALaMH, BKIIFOYEHHBIMH B COCTAB
pesepaa.

4.4.  Wanusunyansmas — kapra KappepHOro pocta Ha pabGoTHHKa,
3aYHCIIEHHOTO B Pe3epB.

4.5.  Exerozmuslii otuet o pa6ore aIMUHHCTpaIMK 0611eo6pazoBaTeIbHO
OpranMsalyy ¢ pabOTHUKAMH, 3aYUCTIEHHBIMH B PE3€PB yIpaBIeHYECKHX KaPOB.



